
WORKFORCE PANEL

Held on Tuesday 9 July 2019

Meeting started at 12:30pm
Meeting ended at 12:40pm

PRESENT: Councillor John Ferguson – Lead Member for Workforce and Industrial 
Relations – in the chair

Councillors Paula Boshell, Bill Hinds, David Lancaster, Tracy Kelly, John Merry and Gina 
Reynolds. 

OFFICERS: Charlotte Ramsden Strategic Director - People
Catherine Sharples Strategic HR Manager
Carol Eddleston Senior Democratic Services Advisor

1. APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of the City Mayor, Councillor 
Antrobus and Sam Betts, Assistant Director HR & OD.

2. DECLARATIONS OF INTEREST

There were no declarations of interest.

3. MINUTES OF PROCEEDINGS

The minutes of the meeting held on 11 June 2019 were approved as a correct 
record.

4. PEOPLE DIRECTORATE – LEADERSHIP ROLE

The Lead Member for Workforce and Industrial Relations invited the Strategic HR 
Manager to present for approval the proposed approached for realignment of 
responsibilities across the People Directorate leadership team creating opportunities 
for career progression and succession planning and the proposed approach for 
making an Assistant Director appointment exclusively from existing officers.

Members of the Workforce Panel recognised the need for the Council to continue 
delivering high quality intervention and prevention services across the city that were 
designed to lead to improved outcomes for children, young people and families. All of 
the (Strategic) Directors and the Chief Executive were committed to further 
developing integrated locality based neighbourhood services and this new 
appointment would play an important lead role in this.

The panel noted that the proposed Assistant Director appointment would be made 
internally from a talent pool of five individuals. Although the post was not currently 
budgeted for it was anticipated that the additional salary costs would be relatively low 
and could be met from within the wider Children’s Services budget. 

RESOLVED, THAT:
(1) The establishment of the redesigned role and post of Assistant Director for Early 

Help and School Readiness be approved, and
(2) The internal approach to recruitment, including the establishment of an officer 

appointment panel as set out in paragraph 3.1 of the report, be noted.


